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12For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ. 13For in the one Spirit we were all 
baptized into one body—Jews or Greeks, slaves or free—and we were all made to drink 
of one Spirit.  
14Indeed, the body does not consist of one member but of many. 15If the foot were to 
say, ‘Because I am not a hand, I do not belong to the body’, that would not make it any 
less a part of the body. 16And if the ear were to say, ‘Because I am not an eye, I do not 
belong to the body’, that would not make it any less a part of the body. 17If the whole 
body were an eye, where would the hearing be? If the whole body were hearing, where 
would the sense of smell be? 18But as it is, God arranged the members in the body, each 
one of them, as he chose. 19If all were a single member, where would the body be? 20As 
it is, there are many members, yet one body. 21The eye cannot say to the hand, ‘I have 
no need of you’, nor again the head to the feet, ‘I have no need of you.’ 22On the 
contrary, the members of the body that seem to be weaker are indispensable, 23and 
those members of the body that we think less honourable we clothe with greater 
honour, and our less respectable members are treated with greater respect; 24whereas 
our more respectable members do not need this. But God has so arranged the body, 
giving the greater honour to the inferior member, 25that there may be no dissension 
within the body, but the members may have the same care for one another. 26If one 
member suffers, all suffer together with it; if one member is honoured, all rejoice 
together with it.  
27Now you are the body of Christ and individually members of it. 28And God has 
appointed in the church first apostles, second prophets, third teachers; then deeds of 
power, then gifts of healing, forms of assistance, forms of leadership, various kinds of 
tongues. 29Are all apostles? Are all prophets? Are all teachers? Do all work miracles? 
30Do all possess gifts of healing? Do all speak in tongues? Do all interpret? 31But strive 
for the greater gifts. And I will show you a still more excellent way.  
 
 

During my late elementary and junior high years, I spent several weeks each 

summer at my grandparents’ house in Indiana.  Many evenings after supper had been 

cleared, we would sit around the kitchen table to play some sort of card game.  Often, 
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it would be the men versus the women, which meant that my sister and I were usually 

on opposing sides.  I don’t remember the names of all those card games we played, but 

I do remember being really frustrated when my sister would win.  It bothered me when 

she would get rid of her cards first or get more points than me.  I was her older, 

smarter brother.  That means I should have won. 

As I said, I would get “frustrated.”  Others might describe it with a different word: 

sore loser.  Apparently, I was not very good at losing and not much better at winning.  

When I acted like this, my grandmother would tell me to “shape up and fly right” - to 

be better than that.  She would remind me that we are all family and we support each 

other.  More often than not, as a junior high boy, those words went in one ear and out 

the other. 

One summer, after returning home from several weeks at my grandparents’ house, I 

got a letter from my grandmother.  In the envelope was a little piece of paper, not 

much larger than a post-it-note.  Written on that small slip of paper were some words 

of advice that she had shared when I was at her house.  Six simple words: win with 

humility, lose with dignity. 

I’ve been thinking about that quite a bit recently, especially the “win with humility” 

part.  So many things seem to be falling into the win column for me.  I just started a 

great new job.  We found a house we like in record time.  We closed on our house in 

Fort Worth earlier this week.  Things worked out tremendously well with Jodi’s job 

and Abby’s school.  In the midst of it all, Chelsea graduated, started a new job, and is 

off our payroll.  I’m even getting credit for all the rain we received this week.  I am 

definitely winning! 

But all this winning has produced a great need for humility.  A few weeks ago as I 

closed out my ministry in Dallas, lots of nice things were said about me and to me.  

Upon my arrival to Wichita Falls, I have been bowled over by the warm welcome and 
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genuine excitement from folks here at First Christian.  And the kind words from Dr. 

Hartman last Sunday were icing on the cake.  I think (and hope and pray) that I have 

been an example of humility through it all. 

But I’ve got to tell you, it’s hard not to have a big head when your big head is 

featured on a banner out front, in the newspaper, on television screens throughout the 

church, and on Facebook posts. 

Some of you have probably had similar experiences.  Maybe you were the top 

salesperson at work for the fifth year in a row or you retired at the top of your 

profession.  Maybe your win came at home in the form of a note from your kid or the 

successful launching of your young adult.  Maybe your win was in the community, 

when you drove in the winning run at the softball game or were elected president of 

your social organization.  Regardless of how you won, I suspect you didn’t mind the 

kind words and the accolades.  After all, who among us doesn’t like to hear good 

things said about us?   

But, I also know that there are some of you out there who feel like you can’t ever 

win.  Nothing you do is ever good enough.  You’ve been passed over for the 

promotion, cut out of the will, or defeated in the local election.  You sometimes feel 

like no one would even notice if you weren’t there.   

The good news is that whether you need a helping of humility or a double dose of 

dignity, there is something written just for you in our scripture lesson this morning.  1 

Corinthians, and particularly our passage from chapter 12, was written to people who 

were “puffed up” as well as to those who underestimated their own worth.  And 

within this text is some wisdom for how the church today goes about its ministry with 

people on both sides of this equation. 

Here’s the reality.  The first century church in Corinth was a mess.  They struggled 

with all sorts of issues: rival loyalties to different evangelists; questions concerning the 



4 

value of spiritual wisdom; lax morality; legal wrangling in pagan courts; the eating of 

food consecrated to idols; the proper practice of baptism, the Lord’s Supper, and 

speaking in tongues; and the doctrine of the resurrection.i  Our scripture lesson this 

morning comes in the middle of an extended lecture from Paul to the Corinthian 

church about their divisions during the Eucharist – divisions among social, economic, 

and spiritual lines.  And one of the supposed causes of this division was an apparent 

hierarchy of spiritual gifts.  Now, certainly the Corinthian congregation, like others in 

the early church, had been powerfully blessed with gifts of the Spirit.  But, the 

Corinthians wanted to fight over which gifts – and whose gifts – were more important. 

To address this issue head on, Paul borrows a familiar metaphor from the secular 

world.  The phrase “one body, many members” was commonplace in the Greco-

Roman world.  In that political world of the first century, “one body, many members” 

was used to emphasize the predominance of the head while urging the members of the 

lower social classes to “stay in their place.”ii  They believed this kind of hierarchy was 

healthy for society. 

Yet Paul turns this metaphor on its head.  Paul’s concern was not unity for the sake 

of the whole (like the Roman Government).  His primary concern was the relationship 

of the part –the individual – and the social body as a whole.iii  As followers of Christ, 

he wrote, unity doesn’t come from uniformity.  In a living body, variety is necessary.iv  

In fact, for Christians to be different is not only acceptable, but it is expected and even 

necessary for the richness, wholeness, and vigor of the body.v  Any sort of class system 

of ranking – including a “I know more than you” or “My gifts are more important than 

yours” - was precisely what the crucified messiah had upended. 

But Paul didn’t stop there.  Suddenly, body parts start talking to each other.  Feet 

start talking to hands and ears start talking to eyes.  The first time through, Paul uses 

the analogies of the talking body parts to address people who have low self-estimation 
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(vs. 15-17)vi – people who don’t feel like they are of any value.  You can hear Paul 

saying, whether you are a foot, or an ear, or a nose hair in the body of Christ, you 

matter to the body.  Your gifts and graces make a difference. 

Having made that clear, the body parts start talking again.  The second time 

through, in verses 21-24, Paul uses the talking body parts to address those people who 

have a low estimation of othersvii – to speak directly to those who think they are a “big 

deal.” We all know someone like that.  To them, Paul notes that every member is 

needed.  Those that seem to be weaker are actually indispensable.  Those who seem 

less honorable or respectable are actually quite honorable and quite respectable.  In 

other words, they are a big deal also. 

Here’s what that looks like today.  Those people who only attend on Christmas and 

Easter and on the first Sunday of a new minister, or who only give money and not time 

to service projects, or whose lives outside of church are a mess…they’re a big deal.  

They matter to God, and to the church. 

Finally, Paul reaffirms that this is not an accident.  All of this was arranged by God’s 

design.  This organization is a gift of the Spirit.  And the differing gifts of the Spirit 

form us in such a way that we do, and indeed must, belong to one another.viii  This 

wasn’t some of idyllic fantasy.  It was a fact.  You are the body of Christ.  And just as it 

did for the church in Corinth, it means it is all about you and me.  But let’s be clear: it’s 

not about you and me as individuals.  I’m not the body of Christ individually.  You’re 

not the body of Christ individually.  It’s about the importance of you and me to the 

body of Christ – as the body of Christ.  Each of us in an important member of that 

body. 

In his reflection on our scripture lesson from 1 Corinthians, Stan Mast, the adjunct 

professor of preaching at Calvin Theological Seminary, told the story about a bright 

yellow highway department truck that crept along a city street. Before long, a worker 
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slowly climbed out of the truck and began to dig a large hole between the sidewalk and 

the street. A few minutes later, a second worker got out, and proceeded to fill the hole 

and tamp down the dirt. A few yards down the street, they repeated the procedure, 

then again and again. 

Finally, this drew the attention of an elderly neighbor.  She walked over to the 

workers and asked, “What in the world are you doing?” Seemingly unphased by the 

question, one of the workers replied, “We’re completing an urban beautification 

project.” “Beautification?” she asked in dismay. “What’s so beautiful about all this 

torn-up grass and filled-in holes?” The worker replied: “Well, you see, the man who 

plants the trees is out sick today.”ix 

Many of you probably feel like the church finally has its tree-planter.  With the 

arrival of a new Senior Minister, no longer does it feel like we have been working in 

vain.  We are no longer just digging and filling, digging and filling.  Now, we’ve got a 

tree planter…the beautification project can commence. 

Yes, there are roles in the church.  Paul made that clear at the end of our scripture 

lesson this morning when he talked about how God appointed in the church apostles 

and prophets and teachers and miracle workers and healers and leaders.  And certainly 

the Senior Minister is an important role in this part of the body of Christ here at 3701 

Taft Blvd.  But just as the human body is not just one functioning part – not just a 

kidney or an arm or a pinky toe, but a kidney, an arm, a pinky toe and a whole lot of 

other parts - so also the church is not just one member…or minister.   

The truth is, I can plant trees.  But I can’t be a one man band.  Someone has to dig 

the holes.  Someone has to fill in the holes.  Somebody has to water the trees.  

Somebody has to strategically develop the beautification plan.  Somebody has to make 

sure we’re planting the trees in the right forest. 

More practically, this means: 
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• I could preside at the table and offer prayers of thanksgiving, and sometimes I 

will, but when this is done by our Elders, it expands the width and richness of 

our spiritual witness. 

 

• I could serve communion to the members of this church, and sometimes I will, 

but when this is carried out by our Diaconate, it magnifies the servant heart of 

the whole church. 

 

• I could pull the music stand out, direct the choir to stand, and wave my arms 

around, and I probably never will, but when Jeanette does this, beautiful music 

enhances our worship. 

 

• I could read scripture or make announcements or go to Children’s Church with 

our kids, and sometimes I will, but when the other staff and laity of this church 

do this, it reaffirms our commitment to ministering to the whole family. 

 

• And to take this whole one-man-band metaphor a step further, I could sit down 

here at the organ and play, and sometimes I will,…but when Debbie does it, I 

can simply enjoy it and not have to practice!! 

 

Yet, the greatest danger in a one-man-band isn’t me filling all of the leadership roles 

on the chancel.  The greatest issue comes if I fill the role of those of you sitting in the 

pew.  Your role is vital to this church.  The time you spend investing in and inviting 

those who don’t know Jesus Christ multiplies our reach exponentially.  The gifts you 

share – your spiritual gifts – in service to Christ and his church enrich our ministry life.  

The resources you steward enable us to do more than we ever thought possible. 
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Yes, the church needs a Senior Minister.  But I need you even more.  And Jesus 

needs us to be the body of Christ in this community and around the world. 

In the coming years, we are going to have some wins.  In the coming years we are 

going to have some setbacks.  I will do things right; you will do things right – it will 

test our humility.  I will make mistakes; you will make mistakes – it will test our dignity. 

Or to say it like Paul, when one member is honored, all are honored. When one 

member suffers, we all suffer.  But you can count on this: as your Senior Minister, I 

will give it my all to lead and spiritually guide us as Christ wills – to growth, to new 

ministry opportunities, to developing new disciples in Wichita Falls, Texas, and around 

the world. 

But as we go about this work in the days ahead, I want to be clear about one thing: I 

am not the Messiah.  But I know the Messiah.  I know what Christ did for me on the 

cross.  I know the grace and love of God, and the empowering presence of the Holy 

Spirit.  And the good news is that you and I are not asked to be Christ, or to be saviors 

of the world.  We are asked to be members of a body – the body of Christ – and to 

play our part.  And when we do just that, well, then we will be showing our community 

and the world a more excellent way. 
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