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THE GOOD SHEPHERD 
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April 22, 2018 First Christian Church Wichita Falls, Texas 
 
John 10:  Jesus, the Good Shepherd (NRSV) 
 
11 “I am the good shepherd. The good shepherd lays down his life for the sheep. 12 The hired 
hand, who is not the shepherd and does not own the sheep, sees the wolf coming and leaves the 
sheep and runs away—and the wolf snatches them and scatters them. 13 The hired hand runs 
away because a hired hand does not care for the sheep. 14 I am the good shepherd. I know my 
own and my own know me, 15 just as the Father knows me and I know the Father. And I lay 
down my life for the sheep. 16 I have other sheep that do not belong to this fold. I must bring 
them also, and they will listen to my voice. So there will be one flock, one shepherd. 17 For this 
reason the Father loves me, because I lay down my life in order to take it up again. 18 No one 
takes it from me, but I lay it down of my own accord. I have power to lay it down, and I have 
power to take it up again. I have received this command from my Father.” 
 

A dozen years ago while I was serving on the Week of Compassion 

Committee I had the amazing honor of traveling with a group of pastors to 

Bosnia to see for ourselves how Week of Compassion funding from our 

congregations was bearing fruit in the form of long-term recovery after 

four years of civil war (1991-1995). We began our visit in Sarajevo and 

then the group divided and I was part of a delegation that drove east up 

into the Dinaric Alps along the border with Croatia. This is the region of 

land mines. People were just then returning to their farms and to remote 

villages that had been abandoned when war broke out. We learned that 

young families with children are always the last to return after war 

because they must wait for schools to be rebuilt and for teachers to be 

hired. In these remote villages it is the oldest generation that returns first 
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because they are willing to live very simply, to survive without modern 

conveniences, and because their roots are so deep in that particular spot on 

the globe that life for them isn’t possible anywhere else. The land is like 

oxygen and they are lost without it. 

We spent days driving along bumpy mountain roads to meet friendly 

farm families who were using our funding to till soil and plant gardens. 

Livestock had been purchased with the agreement that calves and goats 

would be shared with neighbors. Along these roads our guide would slow 

down the jeep often to visit with folks. He knew them all by name and 

inquired about their projects. With the help of our translator we could hear 

firsthand progress reports. One morning the driver slowed down and 

called out to a woman sitting on a large rock. She was surrounded by 

sheep. As she made her way toward us, we noticed that she was quite old. 

She had a kerchief tied around her head, and carried a sack full of onions 

over her arm. In one hand she held knitting needles and yarn. She 

explained to us that she had agreed to watch her neighbor’s sheep while he 

was helping to build a barn for her. She was very excited about her barn 

but she told us that she hated sheep and she hoped this would be the last 

day she had to watch over those miserable, stupid animals. As she 

continued to talk with our driver, her back to her flock, the sheep began to 

move away and disappeared over the hill. 
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The woman finally told our driver goodbye and turned to see an 

empty pasture. She screamed and ran over the hill toward the sheep, 

waving her knitting needles and cursing as she ran. 

“The hired hand, who is not the shepherd and does not own 
the sheep, runs away because the hired hand does not care for 
the sheep.” 

 
Exactly. 

Scholars who are familiar with this chapter in John’s gospel suggest 

that the word kalos which is translated as “good” in these verses is more 

accurately translated as “model.” Jesus is the model shepherd as revealed 

in Israel’s scriptures, the one who follows in a long legacy of shepherd 

leaders that includes Abraham Isaac, Jacob, Moses and David. 

 There’s no shortage of commentary about shepherd leaders in the Old 

Testament. Listen to Ezekiel (chapter 11) offering God’s commentary on 

worthless shepherds: 

The Lord my God said to me: Tend those sheep that are doomed 
for slaughter! 5 The people who buy and butcher them go 
unpunished, while everyone who sells them says, “Praise the 
Lord! I’m rich.” Not even their shepherds have pity on them. 
6 Tend those sheep because I, the Lord, will no longer have pity 
on the people of this earth. I’ll turn neighbor against neighbor 
and make them slaves of a king. They will bring disaster on the 
earth, and I’ll do nothing to rescue any of them. 

 
Zechariah (chapter 34) focuses particularly on the negligent kings of 

Israel: 
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I, the Lord God, say you shepherds of Israel are doomed! You 
take care of yourselves while ignoring my sheep. 3 You drink 
their milk and use their wool to make your clothes. Then you 
butcher the best ones for food. But you don’t take care of the 
flock! 4 You have never protected the weak ones or healed the 
sick ones or bandaged those that get hurt. You let them wander 
off and never look for those that get lost. You are cruel and 
mean to my sheep. 5 They strayed in every direction, and 
because there was no shepherd to watch them, they were 
attacked and eaten by wild animals. 6 So my sheep were 
scattered across the earth. They roamed on hills and mountains, 
without anyone even bothering to look for them. 

 
Instead of the disaster God predicts through Ezekiel, the words of 

Zechariah now turn to a solution. God is going to step in personally. See if 

this doesn’t sound like the model shepherd that Jesus describes. 

The Lord God then said ‘I will look for my sheep and take 
care of them myself. My sheep have been lost since that dark 
and miserable day when they were scattered throughout the 
nations. But I will rescue them and bring them back from the 
foreign nations where they now live. I will be their shepherd and 
will let them graze on Israel’s mountains and in the valleys and 
fertile fields. They will be safe as they feed on grassy meadows 
and green hills. I promise to take care of them and keep them 
safe, to look for those that are lost and bring back the ones that 
wander off, to bandage those that are hurt and protect the ones 
that are weak.  

 
The teaching of the prophets is at last fulfilled in Jesus, the model 

shepherd who knows the cost of protecting his flock and willingly pays it. 
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We can’t leave this scripture without spending a moment or two on 

verse 16.   

I have other sheep that do not belong to this fold. I must 
bring them along and they listen to my voice. 

 
It’s an amazing statement. Some commentaries suggest that the writer 

of John is providing the first evidence of fault lines in the church emerging 

at the end of the first century. It seems Christianity has been doomed to 

division from its infancy. That makes me so grateful for the emphasis on 

Christian unity that has been part of our movement from the beginning. As 

members of the Christian Church Disciples of Christ we are a movement 

for wholeness in a fragmented world. 

Verse 16 also speaks to the influence of Jesus and his teaching far 

beyond the traditional boundaries of the church. For example, consider 

these words from Mahatma Gandhi printed in the Modern Review in 

October 1941: 

I know very well that I cannot but seem presumptuous in 
writing about Jesus Christ and trying to explain what He means 
to me.  I am sure that if He were living here now among men, He 
would bless the lives of many who perhaps have never even 
heard His name, if only they embodied the virtues of which He 
was a living example on earth—the virtues of loving one’s 
neighbor as oneself and of doing good and charitable works 
among one’s fellow men. 

To His believers, Jesus was God’s only begotten son.  
Could the fact that I do or do not accept this belief make Jesus 
have more or less influence on my life?  Is all the grandeur of 
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His teaching and of His doctrine to be forbidden to me?  I 
cannot believe so.  My interpretation, in other words, is that in 
Jesus’ own life is the key of His nearness to God’ that He 
expressed, as no other could, the spirit and the will of God.  It is 
in this sense that I see Him and recognize Him as the Son of 
God. 

The lives of all have, in some greater or lesser degree, been 
changed by the presence of Jesus, by His actions, and the words 
spoken by His divine voice.  I believe that Jesus belongs not 
solely to Christianity, but to the entire world; to all races and all 
people. 

 
Amazing words written by Gandhi, a reminder that the life and the 

influence of the model shepherd can never be limited to a single flock or a 

single time in history. 

I am the good shepherd. The good shepherd lays down his 
life for the sheep. For this reason the Father loves me, because I 
lay down my life in order to take it up again… 


