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John 1:43-51 
The next day Jesus decided to leave for Galilee. Finding Philip, he said to him, “Follow me.” 
Philip, like Andrew and Peter, was from the town of Bethsaida. Philip found Nathanael and told 
him, “We have found the one Moses wrote about in the Law, and about whom the prophets also 
wrote—Jesus of Nazareth, the son of Joseph.” 
“Nazareth! Can anything good come from there?” Nathanael asked. 
“Come and see,” said Philip. 
When Jesus saw Nathanael approaching, he said of him, “Here truly is an Israelite in whom 
there is no deceit.” 
“How do you know me?” Nathanael asked. 
Jesus answered, “I saw you while you were still under the fig tree before Philip called you.” 
Then Nathanael declared, “Rabbi, you are the Son of God; you are the king of Israel.” 
Jesus said, “You believe because I told you I saw you under the fig tree. You will see greater 
things than that.” He then added, “Very truly I tell you, you will see ‘heaven open, and the 
angels of God ascending and descending on’ the Son of Man.” 
 

One of my favorite parts of the four gospels is observing Jesus at the 

beginning of his public ministry as he gathers his team of disciples. A lot has 

been written in recent years about Jesus’ leadership style. Perhaps you have 

read the book Jesus as CEO. Knowing that we would spend some time this 

morning observing Jesus’ recruiting techniques, I did some research to uncover 

what experts are saying these days about “How to Hire the Right Person.” 

Most of us here have either been the person doing the hiring or the one being 

interviewed. 

Adam Bryant writes the Corner Office blog for the New York Times. He’s 

been collecting advice from Fortune 500 executives for a while now. Bryant 
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says the best and brightest do everything in their power to avoid the standard 

job interview. Here are for suggestions for how to do that: 

1. Get away from your desk. 

Get up and move as you interview your candidate. A former top executive 

with Microsoft and the Gates Foundation says “I can get a really good sense of 

whether I want to be working with somebody when I walk them through the 

place. I’ll stop and introduce them to a half-dozen people, and see it it’s just a 

handshake or whether there’s some curiosity and interest in what each person 

does and how things work.” 

After the tour, take the candidate out for lunch or dinner. See how she treats 

the people serving you. Is there eye contact? Can he keep a conversation going 

with smart questions? “You learn a lot in a meal,” says the publisher of 

Harper’s Bazaar. “It’s like a little microcosm of life.” 

 

2. Throw some curveballs in the interview. 

Ask some unusual questions. Here are some suggestions: (Hint: you can try 

these out on your friends and family at lunch today.) What is your natural 

strength? What kind of animal would you be and why? What qualities of your 

parents do you like the most? What is the biggest misperception people have 

about you? The CEO of Zappo’s asks this question in his interview: “On a 

scale of 1 to 10, how weird are you?” He explains that it’s part of the corporate 

culture at Zappo’s to “create fun and a little weirdness” so he values 

individuality in hiring. 
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3. Turn the tables in the interview. 

The most important questions may not be the questions you plan to ask, but 

the questions a candidate has for you. You can begin or end the interview this 

way. Does the candidate ask insightful questions about high-level strategy? 

Are they curious about the culture of the company? Do they ask about 

opportunities for leadership development? 

 

4. Push for diversity each time you hire. 

Diversity in age, race, gender and background of course. But in this case 

you are also looking for people who think differently, who have strengths 

where you have weaknesses, who see the world from a different point-of-view. 

A strong leader resists the temptation to hire a bunch of mini-me’s. 

 
OK, that’s the advice from the Corner Office blog. Let’s see how Jesus rates 

as a recruiter: 
 
Does he get away from his desk? Well, in Jesus’ case maybe the question is 

did he get away from his carpenter’s shop or the synagogue? You bet! The 

gospel of Mark tells us Jesus is passing alongside the Sea of Galilee one day 

when two fishermen hard at work catch his eye. That was the day he recruited 

Simon and Andrew. 
 
Does Jesus throw some curveballs? Absolutely. Just ahead of our scripture 

for this morning in John chapter one, Jesus passes by as John the Baptist is 

talking to two of John’s followers. John interrupts the conversation to testify 
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regarding Jesus’ identity by saying to the men, “Behold, the Lamb of God.” 

When the men approach Jesus, Jesus turns and asks “What are you seeking?” 

You can tell by their response that Jesus has caught them by surprise with his 

question which goes to the heart of their interest in him. 
 

The gospel of Luke demonstrates that Jesus is a master of turning the 

tables when Jesus climbs into a fish boat one day and asks to be rowed out a 

bit so that he can be heard and seen by the crowds on the shore. When he is 

finished teaching, he teaches the fishermen how to fish. That’s how Peter is 

recruited. 
 

How about diversity? Mark tells us that Jesus was near the Sea of 

Galilee when he saw Levi the son of Alphaeus sitting at the tax booth. And 

Jesus said to the tax collector, “Follow me.” Given the public sentiment about 

tax collectors, we can’t imagine that Levi was considered a desirable new hire. 

We don’t have occupation details on all the apostles. Certainly there were 

more fisherman than any other category—perhaps half of the 12. But there was 

Simon the Zealot, which was more of a political description. And there was 

Judas the crooked accountant. We can see the diverse personalities of the 

disciples best at the end of their three years with Jesus in the various ways they 

react when Jesus tries to prepare them for his arrest and his trial and his 

crucifixion. There was no “group think” for these followers. They struggled 

and questioned and resisted in very individual ways. 
 

When I was first learning to study the bible on my own, I loved to read 

these stories of Jesus calling his disciples and imagine that I was on the shore 
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or in a boat when Jesus passed by. I would imagine that he turned and looked 

at me—what was that like? There must have been a strong, almost magnetic 

pull when he called the disciples by name and invited them to follow. More 

than anything, I wanted to be brave enough that when Jesus spoke my name I 

would leave it all. 

The ancient Jewish writings known as the Mishnah offer this advice 

regarding the good life: “Let your house be a house of meeting for the sages, 

cover yourself with the dust of their feet, and drink in their words with thirst.” 

That’s the experience of the 12 disciples recorded for us in the gospels—they 

left everything to follow their teacher and drink in his words and cherish every 

moment they had to sit as the feet of Jesus his and listen. We even have a 

female example of the disciple’s life in the story of Mary who sat at the feet of 

Jesus even as her sister Martha was banging pots and pans in the kitchen and 

calling on Mary to come and help. Remember how Jesus explained Mary’s 

action to Martha? “Martha, you are anxious about many things but only one 

thing is necessary. Your sister Mary has chosen the good portion which will 

not be taken from her.” 

I wanted to be like Mary, to choose the good portion, to follow when 

Jesus called. 

“If anyone would come after me,” Jesus says, “in let him or her deny 
themselves, take up their cross daily, and follow me. For whoever would save 
his life will lose it, but whoever loses his life for my sake will save it.” (Luke 
9:23) 

We are called to follow even if that means leaving everything 

behind...but equally important, we are known on sight. There’s one skill Jesus 
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demonstrates when he calls his disciples that no one else can match. When he 

speaks the words “follow me,” Jesus knows the one he is calling inside out. 

Jesus demonstrates that with Nathanael who is not expecting to be called by a 

man from Nazareth. None of that matters because Jesus knows Nathanael. 

“Before Philip called you, when you were under the fig tree, I saw you.” 

I remember the days when my boys were young and I finally got enough 

parenting experience under my belt to be able to predict what Ben and Andy 

were going to do next. I could examine the evidence with some certainty as to 

the guilty party. Not that I didn’t allow for some improvement. I tried my best 

to call each boy to a higher standard, I told them over and over that I knew 

what they were capable of when they gave their very best effort. One day after 

one of my speeches, a worn-out Benjamin let out a deep sigh and replied 

“Mom, it sure would be better if you didn’t have so much HOPE in me.” 

Is there any experience more powerful that being truly known for who 

you are and what makes you different from every other person on the planet? 

When Jesus calls us in such a personal and intimate way he is demonstrating 

the way that God knows us, the one who is so in sync that he knows when we 

sit down and rise up, who knows our words before I speak them, who 

understands when our intentions don’t match our actions, who knows our 

strengths and weaknesses and whose love will never let us go. 

This morning as you hear the Savior speak your name and call you to 

follow him in the year ahead, remember that he knows you from the inside out, 

that he loves you as God’s unique and priceless creation, and that his path is 

the only way to the life you have been looking for. 


