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GO AND DO THE SAME:   
BEING THE CHURCH IN THE 21ST CENTURY 

Luke 10:25-37 Rev. Renee Hoke 
November 12, 2017 First Christian Church Wichita Falls, Texas 
 
     There is a movement creeping its way across churches of all shapes, sizes 

and denominations. It’s gaining ground, it’s getting attention, and it’s making 

a difference.  It’s slowly changing church statistics. These churches are 

changing the relationship between the church and their communities. They are 

getting a skeptical society to hear them. 

     This is what defines them: 

• They are inwardly strong but outwardly focused. 

• They integrate good deeds and good news into the life of the church. 

• They value impact and influence in the community more than attendance. 

• They seek to be salt, light and leaven in the community. 

• They see themselves as the “soul” of the community. 

• They would be greatly missed by the community if they left. 

     What I have just read to you is part of the introduction of a book called the 

Externally Focused Church. Two pastors wrote the book to help churches who 

move from serving their communities into authentic relationships with the 

people they serve.  

     I love this book.  It’s been one of my go-to ministry books for years.  When 

I pulled it off the shelf in anticipation of our stewardship campaign based on 

the story of the Good Samaritan, it seemed to describe in detail the next 

chapter in our ministry. 
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     The book was written for churches who have already demonstrated a 

servant’s heart.  Just look at what we’re doing here today—praying for the 

children who will be wearing these coats a week from now.  And what about 

the thanksgiving baskets being filled by church members so we can deliver 

them to our hungry neighbors on Saturday? November is such a great month at 

First Christian Church for loving our neighbors. 

     So what comes next? How do we turn a good thing into a great thing? 

     Back to the book:  The next step for churches who have a heart for serving 

others is to increase the frequency of serving opportunities and to increase the 

percentage of church members who are engaged in these projects.  In the 19th 

century, it was the Ladies Aid Society that organized and delivered ministry to 

the community. In the 20th century it became the task the Outreach Committee 

or the Missions Committee. Now we know better. Serving our neighbor is 

what it means to be a follower of Jesus.  It is not the work of a committee.  It is 

the work of the whole church. 

     Once we increase the number of service projects and get more church 

members involved, and then step up to the big leagues by turning the projects 

into relationships.  Get to know those families who show up for Trunk or 

Treat. Build friendships with the international students struggling through their 

first year at MSU. Know the names and the ages of the children in the houses 

where we deliver turkeys and groceries and stop by to celebrate their birthdays 

and their graduation from elementary school. 

      There’s no question that being in a relationship with those we serve 

sometimes takes us out of our comfort zone. Years ago I took our youth group 
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at Kingwood Christian Church to the Northeast Outreach Center in Porter on 

the Saturday before Thanksgiving. Hundreds of Thanksgiving baskets were 

being distributed to low income residents in a town that is part of a pocket of 

significant poverty in East Texas. When we arrived there was already a long 

line of folks waiting patiently for assistance. Our task was to load boxes of 

food into the cars of the clients. In the volunteer briefing, the director 

explained an additional expectation of all volunteers—once the food was 

loaded in the car, we would ask the family how we could pray for them and 

then pray together right there in the parking lot. There was definitely a deer-in-

the-headlights expression on the faces of many of our teenagers. Praying out 

loud with strangers?!? 

    Those prayers were game changers for us. As we listened to the prayer 

requests, we got a window into the lives of the people we served. We learned 

how jobs are lost when the family car breaks down and there’s no public 

transportation. We learned about long-term sickness for the breadwinner in the 

family with no funds to pay doctor bills. And we heard so much gratitude 

expressed for simple blessings. Those short conversations transformed our 

prayers.  

     Throughout the morning, you could look out across the parking lot and see 

dozens of prayer circles with heads bowed and hands clasped. You could feel 

the Holy Spirit at work. Our limited expectations for our role in the ministry at 

hand and our limited understanding of the people we served had grown 

exponentially through the simply act of praying together. 
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     When loving our neighbors turns into really knowing the people we 

serve…well that’s church on a whole different level. 

Building relationships also applies to the local agencies and churches we 

partner with to make serving more efficient.  We have lots to celebrate here—

this year we joined forced with Catholic Charities for our Common Ground 

Recovery Ministry.  That ministry includes a meal once a month so that those 

who serve and those being served can strengthen relationships.  We share two 

ministries now with FUMC.  The first is a support group for caregivers called 

On Hold.  This is the place where caregivers sit around a table over lunch and 

get to unpack the stress and disappointment and frustration that is part of 

providing care to a loved one. On Wed. of this past week the women’s Bible 

study group at First Christian and the women’s Bible study group at FUMC 

shared an all-day retreat together.  

Relationships is one indicator that a church is becoming more externally 

focused. The authors of the book believe that the annual budget is the place to 

measure progress. Is there an increase in funding for programs that happen 

outside the church walls? Does staffing include a focus on external ministry? I 

can assure you that the job descriptions for our new ministers to children and 

youth include ministry inside the building and ministry to children and youth 

who don’t attend any church. We are excited about the possibilities for 

summer ministry around town and we will be asking you to be part of that.  

      Externally focused churches measure not only what can be counted—

attendance, offering, maintenance—but also what matters most—the impact 
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they are having outside the four walls of the church.  They ask, “Beyond our 

own membership, whose lives are different because of this church?” 

     That’s Good Samaritan ministry.  Listen again to the story Jesus told, 

paying attention to what kinds of assistance were offered: 

“A man was going down from Jerusalem to Jericho, and fell into the hands of 

robbers, who stripped him, beat him, and went away, leaving him half dead. 

Now by chance a priest was going down that road; and when he saw him, he 

passed by on the other side. So likewise a Levite, when he came to the place 

and saw him, passed by on the other side. But a Samaritan while traveling 

came near him; and when he saw him, he was moved with pity. He went to him 

and bandaged his wounds, having poured oil and wine on them. Then he put 

him on his own animal, brought him to an inn, and took care of him. The next 

day he took out two denarii, gave them to the innkeeper, and said, ‘Take care 

of him; and when I come back, I will repay you whatever more you spend.’ 

     One of the reasons the story of the Good Samaritan is so powerful is that it 

offers a model for loving our neighbors that is extremely practical. 

1. When the Samaritan sees a person in need, he stops to see what he can  
do. 

2. The Samaritan offers medical assistance. 

3. The Samaritan offers transportation. 

4. The Samaritan provided lodging and companionship. 

     This kind of ministry isn’t rocket science.  It’s practical and particular to the 

needs right in front of him. 
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     So here’s a story from The Externally Focused Church about practical 

ministry. 

A few years ago, John Bruce, pastor of Creekside Community Church of San 

Leandro, California, met with the principal of an elementary school in 

Oakland.  He asked what the church could do to help the schedule.  At the time 

the violence in this school was so bad that sometimes half the kids were absent 

simply because they didn’t want to get beaten up.  The church responded by 

providing men to be present on the playgrounds during recess and during the 

lunch hour. 

     School attendance got better, so the church began looking for other 

opportunities to serve.  They determined that they could have the greatest 

impact by working one-on-one with the bottom 10% of elementary students 

after class.  They help with homework, play games, and create an atmosphere 

where students can learn and thrive. 

     Three years ago Calvary Bible Church in Boulder, Colorado, responded to 

a request from a homeless shelter to provide overflow housing on the coldest 

nights of the year. The church responded by hosting eight to ten men every 

Monday night from October to April. Here’s the way one volunteer described 

that ministry:  “Donny and I volunteered to pick up ten men from the shelter 

and take them to the church to spend the night.  When we got back to the 

church we set out some snacks and then we all watched Dumb and Dumber 

together before praying for the men and setting up cots in the gym.  We all 

turned in for the night.  Because the men had to leave by 7 o’clock the next 

morning, Donny got up at 4:30 and fixed his world famous cinnamon rolls 



7 

which he normally does only on Christmas morning. The aroma of cinnamon 

rolls and coffee was a good alarm clock and the men soon lined up in the 

kitchen. Soon they were sharing the story of their lives with us and each 

other.” 

     That story reminds me of the Discovery Class preparing breakfast each year 

for the Hotter N Hell bikers. That has definitely been a relationship ministry 

because bikers come back to stay with us year after year and our volunteers get 

an opportunity to know the people they are serving. 

     One more example of practical ministry: 

     LifeBridge Christian Church is one of many churches who have discovered 

that free oil changes are an excellent way to get to know your neighbors. 

That’s why LifeBridge is constructing a two-bay garage as part of its new 

church building.  They plan to offer oil changes on a sliding scale, and spend 

some time getting to know their customers while they are waiting for their cars 

to be ready. 

     All of this has me thinking about our neighbors across the street.  In this 

case I believe the relationship precedes the ministry.  A relationship with MSU 

students and faculty would tell us about needs that aren’t being met.  Which 

students are most vulnerable?  How could we love those neighbors in a life-

changing way? 

     When you complete your estimate-of-giving card in the coming days, 

please understand that the stage is set for a great year of ministry in 2018.  

That was part of the leadership conversation this past January. Ministry 

momentum doesn’t have to wait for the next senior minister to come on board. 
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We can begin now to move from serving our neighbors to building authentic 

relationships with those we serve. 

     As we consider the church in the 21st century, many strategic thinkers 

believe that we have defined ministry too narrowly and we have limited the 

opportunities for meaningful ministry. The ministry of First Christian Church 

is much larger than the programs you read about in the Challenger. Ministry is 

meeting a need with the resources God has given us. Every time a member of 

our church family goes out into the community to volunteer time and make a 

difference, that is the ministry of First Christian Church. We know we have 

hundreds of members who are Good Samaritans at work throughout our city.  

We give thanks for all that you do. But we need to understand that impact 

more clearly.   

     So here’s what we are going to do today. As soon as we pray in just a 

minute, I want you to pass the registration pad back down the pew, and write 

down all the places where you volunteer your time. We aren’t going to record 

your names, but we want to know where this ministry is happening. Write it on 

the registration pad anywhere you can find a space. 

     Now let’s pray about the ministry that’s ahead for First Christian Church. 

 

 

 

 

Excerpts from The Externally Focused Church by Rick Rusaw and Eric 

Swanson (Loveland, Colorado:  Group Publishing, 2004) 


